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INTRODUCTION

documented.1

The importance of diversity on business success has been
During
an organizational sea change at Bristol-Myers Squibb (BMS), there was an
opportunity to expand and build a diverse team of medical project managers (PMs),
dedicated to supporting the global Medical Affairs organization. This environment
also presented an opportunity to define and create a dynamic and agile role,
recognize its uniqueness in the industry, and embed it within the organizational
structures for its sustained success.

OBJECTIVE

Create an effective, agile, and sustainable team of medical PMs leveraging
diversity of gender, experiences, and skill sets to appropriately enable the complex
and matrixed environment of Medical Affairs.

METHODS

The leadership team aligned on a guiding framework for the creation of this
organization. To that end, 4 imperatives were established (Figures 1a,b).
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Iterative evolution
• Engage with Medical Affairs leadership for continual feedback
• Encourage team leadership connectivity with PMs to understand individual areas of
development and interest
• Partner with other operational groups, eg, Clinical Operations and Business
Operations, to further clarify roles and responsibilities
Diversity emphasis
• Leverage diversity of thinking, backgrounds, and experiences to build a cohesive
vision and operating norms for the team
• Collaborate with other enterprise PM teams to broaden exposure
• Recommend exposure to broader cross-functional stretch opportunities based on
interest
• Encourage mentoring opportunities, skills training, and connectivity to broader
employee resource groups, eg, BMS Network of Women (B-NOW)

Figure 1b. Key elements of an open medical project management job description
Figure 1a. Four imperatives to enable diversity and create a sustainable organization
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Upfront alignment
• Align on needs and critical success factors with matrix stakeholders
• Clarify remit of the PM capability within the broader organizational structure
• Pilot new roles in the context of the new operating model, eg, dual PM roles
focusing on 2 organizations and roles supporting external collaboration

Agile hiring approach
• Create open job descriptions to attract a nontraditional pool and enable matching
of candidates across multiple open roles (Figure 1b)
• Conduct telephone or in-person screening with a focus on understanding areas of
interests and potential fit for multiple roles
• Leverage panel interview format with key stakeholders focusing on behavioral and
matrix leadership ability
• Make quick decisions on candidates on a rolling basis
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RESULTS AND DISCUSSION

A summary of results can be seen in Figure 2.

Figure 2. Development and sustainability results
• Senior leaders/key matrix partners:
PMs are pillars of stability in times
of change
• Functional line leaders: highly productive, diverse, and
capable team; key drivers of portfolio activity
• Day-to-day matrix partners: need more support like
this, dual roles help share best practices and build
synergies
•
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others
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CONCLUSION

Operating model

This experience suggests that building and sustaining a diverse team in an
environment of change needs an open, iterative, and dynamic operating model
with ongoing alignment and support from stakeholders and senior management.

