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Elizabeth Walker is a seasoned healthcare consultant and former hospital executive with a broad range of 
professional experience encompassing organizational strategy, business development, mergers and acquisitions, 
and medical staff and ambulatory care development. Prior to joining BDC, Elizabeth was Director of Strategy and 
Network Development for Quorum Health Resources, a national hospital management and professional services 
company. At Quorum, she led the annual strategic planning for Quorum client hospitals in addition to network 
development and strategic affiliation efforts.  
 
In light of the consolidation across all sectors, partnerships and mergers are creating new relationships and more 
integrated businesses. Elizabeth has facilitated healthcare merger and business integration efforts for a range of 
providers including community hospital systems, academic medical centers, multi-state regional providers, and 
national for-profit systems. Elizabeth’s areas of specialization include: 
 

 Business Development and Strategic Planning 

 Transaction Targeting and Support 

 Merger and Post-merger Facilitation and Integration 

 Medical Staff Organization and Development 

 Employed Medical Group Effectiveness 

 Clinical Network Development 

Over the two decades of Elizabeth’s career, she was a Senior Manager at ECG Management Consultants and a 
Senior Manager at Deloitte, advising regional and national health system boards and leadership on various provider 
and health plan deals to help organizations compete in the changing reimbursement environment. Prior to that, 
Elizabeth was as an Associate Director in strategic planning and operations work at Navigant and Ethos Partners, 
acquired by Navigant in 2010.  
 
After graduating from Indiana University with both a JD law degree and Masters of Health Administration, Elizabeth 
served as Vice President of Strategic Planning and Physician Operations for Henry County Memorial Hospital in 
New Castle, Indiana, where she integrated an independent medical staff into an effective employed medical group, 
and developed a high value network model for commercial contracting. Deeply involved in Indiana’s healthcare 
issues, Elizabeth has served as coordinator for the Indiana Prescription Drug Advisory Committee, a Governor-
appointed group which determines allocation of funds from a major tobacco settlement to seniors for prescription 
drug assistance. 
 
Elizabeth is a fellow in the American College of Healthcare executives and serves on the Board for the Indiana 
chapter, Indiana Healthcare Executives Network. She is also a Board member for the Healthcare Businesswomen’s 
Association.  Elizabeth can be contacted at elizabeth.walker@bdcadvisors.com, or 317-407-7509. 
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