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The 2010 ACE Award Application

The ACE Award honors corporate initiatives that advance and enhance the careers of women in healthcare.


In paragraph form ( you may type in this document or send a separate document) describe the initiative overall, including programs or policies. Be sure that your summary conveys the overall goal/objective and highlights how the initiative focuses on career development and advancement for women in the healthcare industry.

1. Business Case

· How does the initiative support, enable, or help the business? How has it impacted overall business performance? Does it serve to distinguish the organization and/or provide a competitive advantage? If so, how?

· How does the initiative relate to the organization’s overall strategy or mission?

2. Stewardship

· How high, broad, and deep is the commitment within the organization to the initiative, both formal and informal? 

· How embedded is the belief in and commitment to the initiative throughout the organization? Provide specific examples.

3. Execution

· How effectively has the initiative been “operationalized”? How effectively has it been communicated, “rolled out,” designed, adopted, etc.?

· Has the business case and its potential positive impact on the business been succinctly and effectively communicated? Do all or most employees understand the initiative, what it means for them, their careers and their role in its success?

· To what degree have the initiative and the information about it been integrated into multiple facets of the business?

4. Sustainability

· How long has the initiative existed?

· What has been done to ensure the survival of the initiative if its original sponsors are no longer involved?

· What characteristics of the program suggest that it will continue to affect the organization positively and be relevant beyond initial years? Have mechanisms been created so that it can adapt to changes in the organization/industry over time?

5. Measurable Results

 What qualitative and quantitative benchmarks has the initiative achieved? Please include annual improvement in numbers (if applicable) and the following information:

· Total number of employees and number of employees in the target population

· Impact of the initiative on the target population; for example, increases the number of women:

· who have advanced at various levels (C-level, Vice President, Managing Director, etc.)

· in line versus staff roles

· with P&L responsibility

· who experience greater job satisfaction based upon the success or impact of the initiative

· who have attained a desired qualification, certification, or degree

Submissions will be judged by an independent panel of experts, including leading business school academicians, industry experts, and accomplished healthcare executives.

The submission fee is $500. However, the fee is waived for HBA Corporate Partners.

Please submit application, submission fee (if required), and contact information to: info@hbanet.org
Submission deadline May 27, 2010  
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