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Orientation Objectives

Provide an understanding of:

I I'The ACE Award itself

I ISubmission requirements
I IWhat the judges look for

I IReview of schedule

| IBest practices from previous winners to maximize
submission process

I IClear understanding of process for successful
submission




What is the ACE Award?

The ACE Award
(Advancement Commitment & Engagement)
honors

corporate initiatives that advance and enhance the
careers of women in the healthcare industry.




Overview of the ACE Award History

! First presented in 2007

! Four company initiatives have won the ACE Award
to date

o/ Johnson & Johnson WLI, Novartis EWIN/WIL,
Abbott WLA, & sanofi-aventis US W.IL.S.E.

! These initiatives were recognized for their depth,
breadth and global reach.




ACE Award Objectives

| lldentify and publicize corporate initiatives that
advance careers of women

| IRecognize companies that optimize contributions
and value of women in their organizations

I lInspire others to develop programs of their own

I ITrack performance of companies with initiatives
relative to those without




HBA ACE Award Criteria

Initiatives evaluated across five dimensions:

IBusiness Case

—!I Support for business, company strategy, competitive edge
|Execution

—! Operationalized, communication, adoption

—! Link to business impact
| Measurable results

—!I Scope, impact on broader organization quantified

—! Supports HBA mission of advancing women’s careers

IStewardship
—! Breadth, depth of organization’s commitment

ISustainability
—! Robust over time, sustainable HBA e




ACE Submission Process

I 1 Submit for the prestigious ACE Award.
I I'Information available on the HBA website (www.hbanet.orqg)

I I'The award is open to all organizations in the healthcare industry
with a program that advances and enhances the careers of
women in healthcare

I I Designed to encourage companies of different sizes and
structures to participate

I I'The submissions are received by a small subset of the ACE
Award Committee — all submissions are confidential

I I Selection made by an independent panel of judges comprised of
iIndustry executives and prominent academics.

I 1 The $500 submission fee is waived for HBA Corporate Partners!
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Judging Criteria

I ISubmissions reviewed only by independent panel of
judges
| IEvaluate each application independently

| IBased on pre-specified criteria in the ACE award
application template

I ISix week process

l 1Convene to discuss and select winner




2010 Judges

I 'Lynn M. Gaudioso, President, Ivanhoe Strategies, LLC, and
1996 HBA Woman of the Year:;

I I'Mary S. Hartman, Ph.D., University Professor and Institute
Director, Institute for Women'’s Leadership, Rutgers University;

I I'Tamar Howson, partner at JSP Partners and 1999 HBA
Woman of the Year;

I 1 William S. Sheldon, former President and COO of Eisai, Inc.,
current member, Board of Trustees, Lakeland College,
Sheboygan, Wisconsin., and the HBA's First Honorable Mentor;

I IShelia Wellington---Clinical Professor of Management &
Organizations at NYU Leonard N. Stevens School of Business.
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ACE Award Winner 2007

Johnson & Johnson Family of Companies

“The Women’s Leadership Initiative”
(WLI)
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ACE Award Winner 2008

Novartis Pharmaceuticals Corporation’s
Empowering Women to Impact Novartis (EWIN)
And
Women in Leadership (WIL)
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ACE Award Winner 2009

Abbott’'s Women Leaders in Action (WLA)
Employee Network
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ACE Award Winner 2010

sanofi-aventis US Women Inspiring Sanofi-aventis
Excellence (W.I.S.E)
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Value and Benefits to Your Company

Endorsement of your company as a premier employer for women by HBA

Recognition by industry experts, peer companies and key stakeholders
that YOU ARE the company most committed to the ENGAGEMENTAND
ADVANCEMENT of women in our industry.

Visibility through increased press and media coverage with industry
leading, healthcare, leadership, diversity and women’s organizations and
publications.

Engagement and commitment of female employees at all levels by
instilling pride, satisfaction and confidence throughout the organization.

Recruitment of fop female talent resulting from external recognition and
validation of your focus and ongoing support of women’s leadership,
development and business contributions.

Access to new customers, investors and partners by raising credibility of
profile.

Feedback from industry experts that will enhance your current women’s
leadership initiatives, and support strategic direction for your company’s

career development programs for women @-
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HBA ACE Award Timeline

! Submission information now available and online @
www.hbanet.org

| Deadline for submission is June 1st, 2011
| Recipient selected and announced Q3

! Award presented on November 10, 2011 at the 2011
HBA Leadership Conference, at the Gaylord Hotel and
Conference Center near Washington DC.
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